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Strategic Priority 1: Catholic Identity, Mission and Religious Education 

Intent Statements with an on-going focus in 2017 

 
Catholic Identity in the Marist Tradition 

1.1.1 Undertake comprehensive consultation to define and develop the College’s Vision and Mission 

statement and design clear processes which ensure the statement is overtly articulated and lived 

in the College community. 

 

Religious Education 

1.2.1   Fully implement the new Religious Education Curriculum of the Sydney Archdiocese Diocese. 

 

 
New Intent Statements in 2017 

 

Social Justice and Outreach 

1.4.2  Create more awareness of and opportunities for students to put their faith in action locally and 

within the Marist network 

 

Engagement with Parishes and the Wider Church 

1.5.1  Develop in staff an awareness of their roles as leaders with young people in the life and community 

of the local and wider Church 

 

 

Strategic Priority 2: Student Learning and Achievement 

Intent Statements with an on-going focus in 2017 
 
Literacy and Numeracy 

2.2.1 All teachers setting targets and strategies to raise students’ NAPLAN results above state and 

national averages. 

 

Students as Learners 
2.3.1 Students actively engaged in understanding their learning outcomes and taking responsibility for 

their learning 
 
Technology in Learning 

2.5.1 A shared understanding of the principles underpinning the use of technology in teaching and 

learning. 
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Student Well-being and Learning 
2.6.1 Create a whole school approach to developing positive consistent and safe learning environments 

characterised by trust, respect and dignity  
 
New intent Statements in 2017 

 

Student Achievement 

2.1.2  Consensus by all teachers to track student progress and use data in setting high expectations for 

student achievement 

 

Diverse Learning Needs 

2.4.1  Strengthen teacher capacity in using information to develop programs and teaching strategies 

addressing the diverse learning needs of students 

2.4.4  Provide access to professional development for classroom teachers and learning support staff in 

meeting the diverse needs of students 

 

Technology in Learning 

2.5.2  Models of curriculum and classroom organization making effective use of learning technologies 

2.5.3  A whole school approach to the ethical use of technology in learning and well-being 

2.5.4  All teachers identifying eLearning goals in professional development plans 

 

 

Strategic Priority 3: Quality Teaching 

Intent Statements with an on-going focus in 2017 
 
Pedagogy and Professional Learning 
3.1.2 Create and maintain stimulating learning environments using flexible and innovative teaching 

practices. 
 

New intent Statements in 2017 
 
Pedagogy and Professional Learning 
3.1.1  Strengthen understandings of pedagogy as the craft of teaching 
3.1.7  Use technologies and learning communities to mitigate the effects of distance on professional 

learning 
 
Curriculum 
3.2.5  Continue to explore and support alternative pathways programs 
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Strategic Priority 4: Boarding Life 

Intent Statements with an on-going focus in 2017 
 
Boarding Staff, Accountability and Professional Learning 
4.1.4 Extend the staff mentoring program to all boarding staff 
 
New intent Statements in 2017 
 
Boarding Staff, Accountability and Professional Learning 
4.1.2  To more widely nurture an understanding and appreciation of a Catholic Boarding school, as a 

means of attracting future staff 
4.1.5  All boarding staff identifying priorities for their professional learning and effectiveness within the 

context of a growth-promoting performance review process 
 
 
 

Strategic Priority 5: Human Resources, Leadership and Management 

Intent Statements with an on-going focus in 2017 
 
Staff Recruitment and Retention 
5.2.2 Establish strategic partnerships with Universities to recruit student teachers and recent graduates 
 
Human Resources Information System 

5.3.1 Utilise ‘Synergetic’ to develop a contemporary digital human resources information system and data 

base. 

 

New intent Statements in 2017 
 

Managing Change 

5.4.2  Investigate the general operation of the Executive and Middle Leadership of the College, with a focus on 

improving the care, management and reviews of all personnel. 

 
 

 

Strategic Priority 6: Information Communication Technology (ICT) 

Intent Statements with an on-going focus in 2017 
 
Integrated ICT Planning 
6.1.1 Develop and implement an ICT Master-plan. 
6.1.3 Provide professional development for all staff on the evolution of ‘Synergetic’ as the College’s 

Information Management system. 
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Sustainable Provision of ICT Systems and Resources 
6.2.1 Assess emerging digital technologies with a primary focus on supporting student engagement and 

learning. 
 
6.2.2 A sustainable program and timetable for acquisition, maintenance and replacement of digital 

technologies in teaching and learning, communications and administration, with reference to the 
ICT Master plan. 

 
Accessibility and Equity 

6.3.1 Maintain an ICT environment that balances access to digital learning technologies with affordability 

for families and the College. 

 

 

Strategic Priority 7: Finance, Facilities and Environment 

New intent Statements in 2017 
 

The Future 

7.6.2  Initiate planning for a Continuing Improvement and Development of Educational and Physical 

Resources 10 Year Master Plan.  

 

 

Strategic Priority 8: Parents, Strategic Partnerships and Sustainability 

Intent Statements with an on-going focus in 2017 
 
Strategic Partnerships 

8.2.1 Strengthen partnerships and strategic alliances with key Church, educational, political, community 

and professional bodies. 

 
New intent Statements in 2017 
 
Marketing and Promotion 
8.4.1  Monitor community satisfaction levels to inform programs and policy development 
 
Student Leadership 
8.9.1  Provide opportunities for the voice of students to contribute to College life and dialogue 
8.9.2  Further develop students’ understanding and skills of effective leadership 
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Intent Statements Achieved in 2016  
1.1.5 Extend provision of religious symbols and icons across the College environment 

1.2.2  Provide professional learning opportunities for all teachers of Religious Education focused on 

creative and engaging pedagogy. 

1.2.4 Develop a whole-school approach to Curriculum which integrates Catholic/ Marist values and 

perspectives in all subjects 

2.2.2 Proven and effective literacy and numeracy programs resourced, supported and integrated by all 

teachers across the curriculum. 

2.4.3 Establish an enrichment and extension program 

2.6.2 Strengthen  enrolment, transition  and induction processes to assist the engagement and 

participation of all students and parents in College life and culture 

3.1.9 An integrated and cohesive annual staff professional learning program addressing the College’s 
strategic priorities 

4.3.5 Strengthen structures for the meaningful engagement of all boarders in an individualised 
program of social and recreational activities 

7.5.1 Develop and implement a sustainable management strategy for the farm linked to curriculum 

outcomes 

8.1.2 Maintain quality information to parents about school funding and implications of changes to 
Government funding 

8.2.2 Extend and strengthen strategic partnerships with preference for local businesses 

8.6.1 Develop and maintain culture and practice of comprehensive annual planning and evidence-based 

self-review and improvement. 

 

Intent Statements Achieved in 2015  
1.1.4 Increase opportunities to assist parents to engage in faith education of the students. 

1.1.7 Students and staff new to Catholic education mentored and supported with specialist programs 

focused on the life and culture of the Catholic/Marist community. 

1.1.8 Adopt a strategic approach to targeting opportunities for the enrichment of all staff in faith and 
spiritual formation, particularly in Marist life and culture. 

1.2.3 Develop and implement a plan which ensures that all teachers of Religious Education are 
qualified and accredited to teach Religious Education in accordance MSA expectations. 

1.4.1 Strengthen the Social Justice education program to reflect the principles and practices of 

Catholic Social Teaching.  

1.4.3 Create opportunities for staff to have a better understanding of social justice and outreach. 

2.1.1 Systematic analysis and use of data by all classroom teachers to drive specific improvements in 

student achievement; analysis tools include the Results Analysis Package (RAP), DeCourcy HSC 

Analysis, SMART Data Analysis Package, (NAPLAN and ESSA) and related professional learning. 

2.1.4 All teachers and Key Learning Areas setting measurable targets with students for the 
improvement in learning outcomes. 

2.3.3 Strengthen programs and teaching practices which develop higher order thinking skills. 

2.4.2 Establish a management process for the development and effective use of Personalised Learning 

Plans (PLPs). 

3.1.3 Implement pedagogical approaches to improve critical thinking. 
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3.1.4 Build the capacity of all teachers to differentiate the curriculum. 

3.1.8 Mentoring processes established and focused on improving professional effectiveness. 

3.1.10 All staff identifying priorities for their professional learning and effectiveness within the context 

of a growth-promoting performance review process. 

3.2.4 Evaluate the breadth of curriculum, student groupings, timetabling and school organisation to 

provide best possible outcomes for students. 

3.2.6 Establish a structured approach to support the co-curricular program. 

4.1.3 Pursue a role-specific professional learning and formation program for all boarding staff. 

4.2.2 Develop approaches which facilitate the engagement of parents and staff in meaningful 

partnerships in students’ learning and development. 

4.3.2 Introduce practices to assess and report on aspects of well-being of boarders. 

5.1.2 Provide on-going and targeted professional opportunities for key staff to develop skills as 
contemporary educational leaders. 

6.2.3 Support the continued professional development of ICT staff. 

7.2.1 Develop and progressively implement the Building Master-plan. 

7.2.2 Continue the improvement of facilities infrastructure through a strategic program of repairs and 
maintenance. 

7.3.1 Continue to secure new sources of income. 

7.3.2 Monitor all fees and charges to maintain access, equity and inclusiveness. 

7.4.1 Set targets for responsible use of energy and water. 

8.4.2 Develop and implement an integrated marketing strategy that underpins a stronger College 
profile in the local and wider community. 

8.8.2 Identify and maintain a sustainable level of enrolments of full-time and weekly boarders . 

 

Intent Statements Achieved in 2014  
1.1.3 Create voluntary opportunities for prayer and worship for students and staff members. 

1.1.6 Design a programme of induction and mentoring for staff new to the College which focuses on 
their role as leaders and role models in a faith community. 

1.5.2 Develop and implement strategies which actively engage all students and staff in the life and 

community of the local and wider Church. 

2.1.3 An increase in the proportion of students achieving HSC Band 6. 

2.3.2 Increase the level of engagement by parents in their children’s learning. 

2.3.4 Structure the Study Skills programs to be more effective in improving student learning outcomes. 

2.4.5 Engage parents in meeting the learning needs of students. 

2.6.3 Develop students’ discernment in their ethical use of social networking and media to enhance 

their safety, learning, growth and development. 

2.6.4 Expand and consolidate the Peer Support and Mentoring Programs to build the capacity of 

students as learners. 

3.1.6 Utilise the Red Bend Catholic College ‘Teaching and Learning Framework’ to build teacher 
capacity (see appendix 1). 

3.2.1 Align the implementation of the NSW Board of Studies year 7-10 curriculum with professional 
learning opportunities. 

3.3.1 Ensure there is a whole school understanding of contemporary assessment practices. 
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3.4.1 The Leadership team takes a strong and deliberate focus on teacher quality. 

4.1.1 Maintain as a high priority full compliance with duty-of-care and legislative requirements and 
the National Standards for Boarding Schools 

4.1.6 Continue to develop a professional, cohesive boarding team culture focused on best-practice, 
evidence-based self-review and continual improvement 

4.2.1 Strengthen the culture of boarding and teaching staff working to improve  the academic 
achievement of boarders 

4.3.3 Strengthen boarders’ knowledge of and commitment to safe social media practices 

4.3.4 Develop new ways of fostering the Marist family spirit in the boarding community 

4.4.1 Strengthen indigenous cultural awareness and staff professional learning through the 
engagement of external expertise 

5.1.1 Continue the development of a values-driven workplace culture characterised by positive staff 
morale, team-work, capacity building and shared understandings of workplace realities in the 
Catholic school 

5.2.1 Develop new and creative strategies to recruit and retain quality staff 

7.6.1 Continue to explore the possibilities of growth and development in relation to capital assets 

8.1.1 Explore new avenues for parent engagement recognising the realities of working families, 
isolation and availability of ICT across the College community 

8.3.1 Leaders reinforcing a culture where staff and students are empowered to exercise initiative and 
lead change within and beyond the classroom 

8.5.1 Maintain effective processes and structures for continual compliance with all legislation and 
statutory requirements 

8.9.1 Provide opportunities for the voice of students to contribute to College life and dialogue 

8.9.2 Further develop students’ understandings and skills of effective leadership 

 

Intent Statements Achieved in 2013  
1.1.2 Redesign the College Chapel to become a more contemporary and welcoming place of prayer, 

worship and sacramental life. 

3.1.5 Establish clear expectations for the engagement of all teachers in significant professional learning 
groups. 

3.2.2 Strengthened teamwork and collaboration through engagement of all teachers in professional 
learning groups. 

4.3.1 Extend the restorative practices approach to the management of students in boarding. 

5.4.1 Provide opportunities for collaboration with all staff in the development of shared understandings 
on implementation of the Strategic Improvement Plan. 

6.1.2 Progress internet connection to high speed optical fibre. 

7.1.1 Develop financial modelling to assess the effects of Government funding on College income and 
longer-term financial sustainability. 

7.1.2 Continue to secure funding associated with educational programs offered at federal and state 
levels. 

8.2.3 Establish and strengthen Marist partnerships with the new Province of Australia and Marist 
Schools Australia. 

8.2.4 Consolidate governance, leadership and management processes of Marist Schools Australia. 

8.6.2 Report annually to the community and other stakeholders relevant outcomes, benefits, results 
and improvements achieved. 

8.8.1 Maintain priority for a Catholic education for children from rural and remote areas. 


